Budget Advisory Committee Meeting

Fast Side Union High School District

Presented by Chris Jew, Associate Superintendent of Business
Services, Silvia Pelayo, Director of Finance, and Chris Funk,
Superintendent

January 12, 2021

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Egquity Policy 0105:  Every student receives what he or she needs to thrive socially, emotionally, and academically. .. ....interrupting inequitable practices and biases and creating inclusive and just conditions in our schools.



Budget Advisory Committee Meeting

 Welcome and Introduction

* Review Budget Update
e 2021-22 Governor’s January Budget Proposal
e District’s Multi-Year Projection Update

* Break out Groups
e Questions and Clarification

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Equity Policy 0105:  Every student receives what e or she needs to thrive socially, emotionally, and academically. ... ... interrupting inequitable practices and biases and creating inclusive and just conditions in our schools.



2020-21 Budget and Fiscal Reporting Cycle

2020-21
Adopted
Budget

*By June 30th

45 Day Budget
Revision

2020-21 First

Interim Report 2015-20

Unaudited

eActuals as of Actuals
October 31st
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Interim Report Certification

(L

: Certification I
2020-21 First

Interim Report Positive District WILL meset its financial

eActuals as of obligations for the remainder of the

October 31t fiscal year and the subsequent 2
years

Qualified District MAY NOT be able to meet its
financial obligations either in the
current year or the subsequent 2
2020-21 Second

Interim Report el
*Actuals as of Negative District WILL NOT be able to meet its

January 31st

financial obligation for current fiscal
year or subsequent year

CORE VALUES: Equity Inclusiveness Commitment to Excellence 7 Professional Capacity

Equity Policy 0105:  Every stu he or ally, ¢ chools.



Annual State Budget Development Cycle

Governor’s
Proposed Governor’s
January May Revision
Budget

State

Adopted
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Budget Development Assumptions

Other State
Planning

LCFF Factors

COLA (Cost
of Living
Adjustment)

Factors

Governor’s
Proposed
January
Budget
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Budget Development Assumptions

Other State
Planning

LCFF Factors

COLA (Cost
of Living
Adjustment)

Factors

Governor’s
May
Revision
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Budget Development Assumptions

COLA (Cost Other State
of Living Planning
Adjustment) Factors

LCFF Factors

State
Adopted
Budget
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District Budget Assumptions Changes and
Governor’s 2021-22 January Budget Proposal
Assumptions
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Budget Development Assumptions

Factors 2019-20 2020-21 2021-22 (est) 2022-23 (est) 2023-24 (est) 2024-25 (est)
Governor's January Budget 2020-21 COLA 3.26% 2.29% 2.71% 2.82% 2.60% Not Avail
CalSTRS Employer Rate 17.10% 18.40% 18.10% 18.10% 18.10% Not Avail
CalPERS Employer Rate 19.72% 22.80% 24.90% 25.90% 26.60% Not Avail
May Revision 2020-21 COLA 3.26% -10.00% 0.00% 0.00% 0.00% Not Avail
CalSTRS Employer Rate 17.10% 16.15% 16.02% 18.10% 18.10% Not Avail
CalPERS Employer Rate 19.72% 20.70% 22.84% 25.50% 26.20% Not Avail
State Adopted Budget 2020-21 Dept of Finance Est. COLA 2.31% 2.48% 3.26% Not Avail Not Avail
Funded COLA 0.00% Not Available Not Avail
School Services Est. COLA 2.31% 0.60% 0.70% 1.60% Not Avail
School Services Recommended Planning COLA 0.00% 0.00% 0.00% 0.00% Not Avail
CalSTRS Employer Rate 17.10% 16.15% 16.00% 18.10% 18.10% Not Avail
CalPERS Employer Rate 19.72% 20.70% 23.00% 26.30% 27.30%  Not Avail
Federal Stimulus Funds S14.5 M
Governor's January Budget 2021-22 Statutory COLA 2.31% 1.50% 1.36% 1.50% 1.51%
Funded COLA 0.00% 3.84% 1.36% 1.50% 1.51%
CalSTRS Employer Rate 16.15% 15.92% 18.10% 18.10% 18.10%
CalPERS Employer Rate 20.70% 23.70% 26.30% 27.30% 27.30%

Federal Stimulus Funds S145M S11.4 M
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				Factors		2019-20		2020-21		2021-22 (est)		2022-23 (est)		2023-24 (est)		2024-25 (est)

		Governor's January Budget 2020-21		COLA		3.26%		2.29%		2.71%		2.82%		2.60%		Not Avail

				CalSTRS Employer Rate		17.10%		18.40%		18.10%		18.10%		18.10%		Not Avail

				CalPERS Employer Rate		19.72%		22.80%		24.90%		25.90%		26.60%		Not Avail



		May Revision 2020-21		COLA		3.26%		-10.00%		0.00%		0.00%		0.00%		Not Avail

				CalSTRS Employer Rate		17.10%		16.15%		16.02%		18.10%		18.10%		Not Avail

				CalPERS Employer Rate		19.72%		20.70%		22.84%		25.50%		26.20%		Not Avail



		State Adopted Budget 2020-21		Dept of Finance Est. COLA				2.31%		2.48%		3.26%		Not Avail		Not Avail

				Funded COLA				0.00%		Not Available						Not Avail

				School Services Est. COLA				2.31%		0.60%		0.70%		1.60%		Not Avail

				School Services Recommended Planning COLA				0.00%		0.00%		0.00%		0.00%		Not Avail



				CalSTRS Employer Rate		17.10%		16.15%		16.00%		18.10%		18.10%		Not Avail

				CalPERS Employer Rate		19.72%		20.70%		23.00%		26.30%		27.30%		Not Avail



				Federal Stimulus Funds				$14.5 M

		Governor's January Budget 2021-22		Statutory COLA				2.31%		1.50%		1.36%		1.50%		1.51%

				Funded COLA				0.00%		3.84%		1.36%		1.50%		1.51%

				CalSTRS Employer Rate				16.15%		15.92%		18.10%		18.10%		18.10%

				CalPERS Employer Rate				20.70%		23.70%		26.30%		27.30%		27.30%

				Federal Stimulus Funds				$14.5 M		$11.4 M






Relevant Budget Assumptions Changes

2020-21 Governor’s 2019-20 2020-21 2021-22 (Estimated) | 2022-23 (Estimated) | 2023-24 (Estimated)
Proposed Budget

3.26% 2.29% 2.71% 2.82% 2.60%
Increase/ 0.12% 1.61% 1.62% 1.82% 1.62%
(Decrease) LCFF
Funding $290,054 $3,856,229 $3,929,269 $4,476,080 $4,060,557
STRS 17.10% 18.40% 18.10% 18.10% 18.10%
PERS 19.721% 22.80% 24.90% 25.90% 26.60%

kkEk*kx**Target Cuts = $21.8 Million*******

2020-21 Governor’s May 2021-22 (Estimated) | 2022-23 (Estimated) | 2023-24 (Estimated)
Revise Budget

COLA 3.26% 0.00% 0.00% 0.00% 0.00%
Deficit Factor (7.92%) (7.92%) (7.92%) (7.92%)
Increase/ 0.19% (8.26%) (0.99%) (0.85%) (0.19%)
(Decrease) LCFF

Funding $460,323 ($19,729,993) (52,164,667) ($1,835,144) ($458,547)
STRS 17.10% 16.15% 16.02% 18.10% 18.10%
PERS 19.721% 20.70% 22.84% 25.50% 26.20%

*E%kxx**Target Cuts = $58.3 Million* ******

CORE VALUES Equity Sy i X : rsity Professional Capacity



Relevant Budget Assumptions Changes

2020-21 Enacted State | 2020-21 2021-22 2022-23 2023-24 2024-25
Budget (Estimated) (Estimated) (Estimated) (Estimated)

Statutory COLA 2.31% 0.60% 0.70% 1.6% 1.50%
Funded COLA .00% 0.00% 0.00% 0.00% 0.00%
Increase/ 0.50%) (0.27%) (1.71%) (0.95%) (0.95%)
(Decrease) LCFF
Funding $1,189,208) ($644,500) ($4,058,297) ($2,210,921) (52,188,947)
STRS 16.15% 16.00% 18.10% 18.10% 18.10%
PERS 20.70% 23.00% 26.30% 27.30% 27.30%
Federal Stimulus $14..5 M (One—Tlme *******Target CutS — $19.25 Mi"ion*******

funding)
2021-22 Governor’s 2020-21 2021-22 2022-23 2023-24 2024-25
January Budget (Estimated) (Estimated) (Estimated) (Estimated)
Statutory COLA 2.31% 1.50% 1.36% 1.50% 1.51%
Funded COLA .00% 3.84% 1.36% 1.50% 1.51%
Increase/ 0.50%) 3.40% (0.43%) 0.48% 0.47%
(Decrease) LCFF
Funding $1,189,208) $8,085,423 (51,059,853) $1,166,103 $1,165,977
STRS 16.15% 15.92% 18.10% 18.10% 18.10%
PERS 20.70% 23.70% 26.30% 27.30% 27.30%
Federal Stimulus $14.5 M (One-Time $11.4 M (One-Time

ok 3k ok ok 3k sk ok = HIH ok 3k ok 3k ok sk k
funding) funding) Target Cuts = $6.5 Million

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity 12
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Current known expenditure change assumptions

Step and Column / Longevity increases on current salary  1.5% increase for Certificated
schedules 2.0% increase for Classified
1.5% increase for Management

STRS and PERS Employer Contribution rate No change in STRS
Increase of 3% in PERS

Health Insurance Premiums 6% increase

Utilities and Property/Liability Insurance 10% and 8% increase
Contributions — Special Education $1.8 million increase
Contributions — Child Nutrition Services S1.1 million increase

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Equi ionally, and ac . ..interrupting inequitab, 0015,



Budget Advisory Committee Meeting
Federal Stimulus Funds

* One Time Funds
 Limited time to spend funds

e Can only be spend on certain types of things
* Restricted

* Newest funds are being shown at this time offsetting the District’s
budget deficit. As the District plans to return to classroom learning,
there may be some expenses that have not been identified as of yet.

CORE VALUES: Equity iveness Commitment to Excellence iversity Professional Capacity
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Categories for State Reporting

Learning Loss Mitigation Funds

Coromnawirus Relief Fund {CRF)
575, 5¥F&e, STF7-2 215
Expires: 12/30/21

Aowvard 511,391,884

Frop 98 State LLMMF
STF9-FaAZ2D
Expires: 6,/30/21
Aveard S5Z2.01L5.739

Sowernor's Emergency Ed Relief [GEER])}

5¥3-3215

Expires:

ENE T

Avvard S1.0B5.&26

Expensaed Encumibrered Total Committed Expensed Encumbered Total Committed Expensed Encumibrered Total Committed
Addressing learmning loss or accelerating progress to close
1 |learming gaps through the implementation, expansion, or 123, 154 155, SO0 286,694 27,408 - 27,208 - - =
enhancement of learning supports
Extending the instructiomal minutes, timme or school year
2 |o inorease the amount of instructional time or services — = - — = - - =
prowvided to pupils based on their learming neads:
Prowviding additiomal academic services for pupils, such as
diagnostic assessments of pupil learming neaeds or
=2 |. - - - - - - 272 649 272 645 - - - - - =
imtensive instruction for addressing gaps in corne
academic skills:
4 | Prowviding additiomal instructional materials or supports: 1,831,282 1,0z 872 2,865,154 421,236 536,281 1,018,217 - 231,313 231 .14
Frowviding dewvices or commectivity for im-classroom and
= _ _ 1.868.262 2,790,712 4. 658,979 114 FFO, 000 FTIO,114a - 216,000 216,000
distance leaming:
& | Prowviding health, counssling, or mmental health services: SE5,.528 - 58,528 - — = - - -
Frofessional dewvelopmeant opportunities to help teachers
= _ R _ - 429,102 0E . s02 FOF,TOa - — = - 2000, DD 200 DD
and parents support pupils n distance-learning contexts:
2 |Access to school breakfast and lunch programes: F3I6,5F7F 547 0743 1,283,751 - - - - 200, DO 200, OO
S | Pupil trauma and social-emotiomal l=arming — = - — = - - -
Public health testing, personal promective eqguipment,
10 | suppli=s o sanitize and clean the facilities and school 439 3ITFT2 FT29 . 053 1. 168 43425 - 200 000D 200 o000 - -
buses:
Total 5.554.417 5.8327.453 11.291,.884 S508.753 1.506. 281 2,015,739 - 24a7.314a 247.214
EBalance Awailakle (o) EBalamce Awvailakle L] EBalancse Awvailakle 238,31
e —————————— e ————— e ————— ——

Total CARES Act Funds 13,433 249

Total spent as of L2/ 1,20
Encumberad

(6.063,1749)
(8.191.73)

Total available 2ZIB.3I1F

Encumbrances
Salary & Ben=fits
Imstr Supplies & Contracted Services

2,856,585
5,335,078

8,191 .73

Instructinal Supplies & Equipment 2 A1E Ooa

Primceton tutoring 155, SO0
Subsctipticomns Z1 SO
OM-5ITE COWVID-1% DIAGMNOSTIM. TEST 1. 732 s40
Community Wireless Meterorikc FOS_S855
Miro=a bnscitubte Blindfullness 25 DM
Mewselz Inc onlime platform for instruction 272 649

5,225.078
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Multi-Year Projection (REVISED as of 1-12-2021)

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity T
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Fiscal Solvency Plan - How Do We Solve Year 2 and Year 3?

Revised
Scenario #1
2021-22 2022-23

$6,500,000

In ongoing
cuts

Ongoing reductions totaling $6.5 million starting in 2022-23 to meet 3% reserve
requirement in 2022-23.

CORE VALUES: Lquity s SS Commitment to Excellence iversity Professional Capacity

Poli 05: E jally, emotionally, a .....interrupting inequitable p.
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Fiscal Solvency Plan - How Do We Solve Year 2 and Year 3?

F{‘EE\/ISSGEECj Projected MYP for 2023-24

Scenario #1 -~ >

2021-22 2022-23 2023-24

$25
million
deficit

$6,500,000

in ongoing
cuts

\_ /

Deficit spending still continues into 2023-24 totaling $25 million.

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Equity Policy 0105: E tionally, and a 7 jtable p.



REVISED SCENARIO #1

Savings Revenue

What is left in the bank from How much is expected

Expense

How much money will

Balance
Do we have money left
in the bank to meet 3%

Require 3%
Reserve

last year? to come in? be spent this year?
Reserve?
S 38,041,632 + S 203,357,682 - S 196,966,536 = S 44,432,778 S 8,960,790
Savings Revenue Expense Balance

What is left in the bank from
last year?

How much is expected
to come in?

S 44,432,778 + S 202,962,005 -

How much money will
be spent this year?

$ 212,653,010 =

Year 3: 2022-2023 - UNRESTRICTED GENERAL FUND

Savings Revenue

What is left in the bank from
last year?

How much is expected
to come in?

S 34,741,773 + S 199,821,041 -

CORE VALUES:

Expense

How much money will
be spent this year?

S 224,882,379 =
($6,500,000) Ongoing
Reductions

Do we have money left
in the bank to meet 3%
Reserve?

S 34,741,773

Require 3%
Reserve

$ 9,344,703

* BASED ON GOVERNOR'S JANUARY BUDGET PROPOSAL

Balance
Do we have money left
in the bank to meet 3%
Reserve?

S 9,680,435

Require 3%
Reserve

$ 9,444,072

Equity I

Commitment to Excellence

wotionally, and acaa interru

inequitable practices ar



REVISED SCENARIO #1

Savings Revenue

Expense Balance

o o _— Restricted
What is left in the bank from How much is expected How much money will . © we have money ‘e Reserve
. . in the bank to meet 3%
last year? to come in? be spent this year? Balance
Reserve?

S 4,852,278 + S 101,961,636 - S 101,726,476 = S 5,087,438 S 5,087,438
Savings Revenue Expense galanc: re Restricted
What is left in the bank from How much is expected How much money will . © we have money le Reserve

. . in the bank to meet 3%
last year? to come in? be spent this year? Balance
Reserve?
S 5,087,438 + S 96,942,405 - S 98,837,089 = S 3,192,754 S 3,192,754

$11.4 million ESSER Funds

Year 3: 2022-2023 - RESTRICTED GENERAL FUND

Savings Revenue

What is left in the bank from
last year?

$

How much is expected
to come in?

3,192,754 + S 88,121,212 -

Expense

How much money will
be spent this year?

Balance
Do we have money left
in the bank to meet 3%
Reserve?

S 89,920,020 = S 1,393,946 S

_R'S JANUARY BUDGET PROPOSAL

Restricted
Reserve
Balance

1,393,946

Professional Capacity

CORE VALUES:

Eaqguity Policy O

Inclusiveness

Iy, emotionally,

Commitment to Excellence

errupting inequitable e and just conditions in our



REVISED SCENARIO #1

Savings Revenue Expense Balance
Require 3%
What is left in the bank from How much is expected How much money will !Do we have money left . °
. . in the bank to meet 3% Reserve
last year? to come in? be spent this year?
Reserve?
S 42,893,910 + S 305,319,318 - S 298,693,012 = S 49,520,216 S 8,960,790
Restricted
Reserve Balance
S 5,087,438
Savings Revenue Expense Balance
Require 3%
What is left in the bank from How much is expected How much money will PO S BN eI 21 . °
) . in the bank to meet 3% Reserve
last year? to come in? be spent this year?
Reserve?
S 49,520,216 + S 299,904,410 - S 311,490,099 = S 37,934,527 $ 9,344,703
$11.4 million ESSER Funds Restricted
Reserve Balance
$ 3,192,754
Year 3: 2022-2023 - COMBINED GENERAL FUND _R'S JANUARY BUDGET PROPOSAL
Savings Revenue Expense Balance
R i 3%
What is left in the bank from How much is expected How much money will PO we have money left == °
. . in the bank to meet 3% Reserve
last year? to come in? be spent this year?
Reserve?
S 37,934,527 + S 287,942,253 - S 314,802,399 = S 11,074,381 S 9,444,072
($6,500,000) Ongoing Restricted
Reductions Reserve Balance
S 1,393,946

CORE VALUES: qui S Commitment to Excellence iversi Professional Capacity

Eaquity Policy 0105 he or she fs S0l otionally, and academi U, table practices and bias cre ive and just conditions in our schools.



Fiscal Solvency Plan - How Do We Solve Year 2 and 3°

Fiscal Solvency Resolution (Required)

Address 100% of Reduction in Force going into 20234/20622-2022 /2023
School Year - $58306;000- $315600;000 $29:350,008 $6,500,000

435 231 219 47 Total FTEs

. ESTA = 296 57 349 32 FTEs

. CSEA =H561 5813 FTEs

. Admin/Management = 2413 12 2 FTEs

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity

Equity Policy 0105:  Every stude, 7 she 1 y, emotionally, and academically. ... . ..interrupting inequitable practices and biases ana nd just condi hools. 2 2



Budget Advisory Committee Meeting

Break Out Groups

Questions and Clarification

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Egquity Policy 0105:  Every student receives what he or she needs to thrive socially, emotionally, and academically interrupting inequitable practices and biases and creating inclusive and just conditions in our schools.



Questions or Comments

CORE VALUES: Equity Inclusiveness Commitment to Excellence Diversity Professional Capacity

Equity Policy 0105: tudent receives what he or she needs to thrive socially, emotionally, and academically. interrupting inequitable practices and biases and creating inclusive and just conditions in onr schools.
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